Part III: 
1. Direct and Indirect Competitors
Within the context of provision go pet sitting services, direct competitors are similar firms to Comfy Petty while indirect competitors are basically the animal shelter centers.  As noted earlier, a market review of the pet siting firms within Queensland reveals a small number of close to 12 main enterprises. Five of these are medium to large scale while the rest are small scale start-ups. Concern the indirect competitors, there are numerous animal shelters that number about eighteen. Most of the shelters allow pet owners to temporary leave the pets with them at agreed rates based on length of stay. Based on these insights, it is evident that while the pet sitting industry is in infant stages, competition would be relatively tough with aggressive strategies needed to capture a substantial share of the market. 

2. Market Description
The market that Comfy Petty anticipates to enter is one involving provision of pet siting services with the company limiting its operations to cats, dogs, and the budgerigar parrots. On the brighter side, the market is quite a young and unexplored market and therefore there are more prospects for start-ups like Comfy Petty to make an impression. Given the fact that the market is unsaturated with identifiable number of players, Comfy Petty has a chance to get a niche and develop to be the best service provider. Another key strength for the company is that requires minimal effort and investment to deliver services due to the technological infrastructure set up. The management of Comfy Petty will only have to coordinate operations between pet owners and carers to ensure the pets are well looked after. 
On the downside, there are trust issues with regard to leaving pets to third parties. Some clients may be reluctant to use the service due to fears of animal abuse or inadequate service to them. Others may dislike it since it fairly a new model and that they lack adequate information to make informed choices about leaving the pets in the hands of animal carers. The company will engage in sustained advertisement to raise awareness and gain public trust in offering of the pet services. 

3. Customer Profile 
The customers of the company will be individuals who own the different types of pets and who are willing and able to leave them under the company’s care. This may be due to different reasons such as going for vacation, inability to care due to sickness or when they are out of town. The customers would will be diverse form different ethnic/racial backgrounds, age, genders, religions and even nationality backgrounds. Concerning number of customers, it is unclear on the number of clients the company will serve. It is estimated that the company will start with between one and eight clients. By the third month the number of expected to grow to thirty five and by the end of the year, the client base is anticipated to be a little under two hundred. 

4. Promotional Strategies
The Key strategy for Comfy Petty would be entry into the market as a low-cost service provider. For instance, the hourly rates for pet sitting ranges between $20 and $25. The company will have lower rates, 10% lower and there will be discounts based on frequency of use of the service. There would be monthly and bi-annual packages that would aim at growing client loyalty to the brand. 
In addition, promotions will be in form of flyers, both hardcopy and online. Colorful and informative flyers will be printed and pinned at strategic locations throughout out the boroughs of Bronx, Brooklyn, and Queens. These places would include residential areas and campus grounds where there is the much-needed human traffic. They will inform the general public about the services offered, the competitive rates, discounts and contact details. Other category of flyers will be those posted on social media platforms such as Twitter, Facebook, Instagram and Snap chat to seek prospective clients within metropolitan New York.




Part IV: 
1. Management Team Description 
The management team will be composed of two directors who will also operate as operation, human resource and finance managers. One of the directors is pursuing a Bachelor’s degree in Business Management while the other is studying Master’s degree in project management. Both the directors, who also act as partners, are passionate about animals and have taken a couple of training programs on pet caring and management. They are devoted entrepreneurs and show open dedication to make a lasting impression with the newly founded, Comfy Petty. The company is their lifelong goal and will put in great efforts to succeed on the market. Each of the directors will have two subordinated to help execute distinct functions. 

2. Organizational Chart
The following is a summary of the organizational chart for Comfy Petty;
Director I
(Finance & Marketing)

Director II
(HR & Coordination)



Assistant I
(Finance & Accounting)

Assistant II
(Client-Carer Coordination)
Assistant I
(Hiring & Training)
Assistant II
(Advertising & Media Liaison)








3. Employees’ Salaries and Compensations 
The six members of the management team will earn a fixed salary while the pet carers will be paid on commission basis. The commissions will be fifty five percent of the rates paid in by the clients. Those carers with outstanding service delivery will be considered for extra bonuses on a negotiated basis. Alternatively, directors who doubles as proprietors will only take a salary of $1 to ensure adequate plough back of profits for business growth. Then the directors find angel investors, they can take up a salary of up to $60,000 annually. Nevertheless, their assistants will earn a competitive basic salary of $25,000 annually. 

4. Legal form of ownership 
Comfy Petty will be established as private limited company, a separate legal entity from its owners. The two directors will contribute the shares to start up the company and share purchase will not be open to the public, including the company employees. The management anticipates that after three years of trading, the company will open share purchase to the general public, growing into a public limited company. 
5. Licenses and permits required
First, Comfy Petty will need a trading license just like any other publicly trading enterprise. In addition to that, New York is a state that requires that pet sitting enterprises are licensed and it would require getting the relevant licensing for that. Besides, the management would purchase an insurance cover, on a competitive basis, to cover operations for a year. Finally, the company will seek the membership and certification from the National Association of Professional Pet Sitters (NAPPS) by settling a prescribed membership fee. 
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